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Caring for you and your health

HEALTH FIRST COLORADO
REGION 5 PROGRAM IMPROVEMENT ADVISORY COMMITTEE

(Region 5 — Denver City & County)

Monday, March 11th, 2019, 4:00-6:00pm

Location: StJoseph’s Hospital Russell Pavilion
1375 E 19t Ave, Denver CO 80218

Desired Outcomes:
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Strengthen the connections and trust among PIAC members
Understand how a collective impact approach can improve regional population level health outcomes

Develop a clearer understanding of the role PIAC in the collective impact approach

Clarify the next steps for the PIAC

AGENDA

Dinner, Introductions, Outcomes and Hopes for the Day

Toward a Collective Impact (Cl) Approach to Regional Health Equity

Collective impact as a community learning process
A case study of collective impact in action
Region 3 and 5 vision map for consideration

Applying Cl to the Role of a PIAC

Overview of PIAC charter, roles and responsibilities
How this could look—imagining this work in action
Questions and suggestions for moving forward

Bringing It All Together

Recap main points
Outline of next steps and questions that need to be answered
Next steps

Meeting Adjourned



