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Caring for you and your health

HEALTH FIRST COLORADO
REGION 3 PROGRAM IMPROVEMENT ADVISORY COMMITTEE
(Region 3 — Adams, Arapahoe, Douglas and Elbert Counties)

Wednesday, September 26, 2018, 3:30-5:30pm

Location: Aurora Central Library Large Community Room
14949 East Alameda Way, Aurora CO 80012

AGENDA

Introductions
Review of today’s agenda

Colorado Access presentation, part 1:
e Whois Colorado Access?
e What is the Health First Colorado, Accountable Care Collaborative Phase Il Program?

Getting to know one another:
e Whois around the table? What are our day jobs, our strengths and our perspectives?

Colorado Access presentation, part 2:
e What is this committee and its role?
e What other leadership structures exist within the program and how do they interact
with this committee?

Initial committee discussion regarding committee scope of work:
e What are committee members’ hopes for this committee?

e How do we meet the state’s requirements for this committee in a meaningful way?

Public comment

Meeting adjourned



