
PCMP Administrative Payment Model & Provider Scorecard 10.7.20



1. Introduce COA value based payment strategy

2. Explain new administrative payment model

3. Review provider score card

4. Answer questions

Goal: Leave with common understanding of the model

Agenda



Evolving the Administrative Payment

*Phase 2.5 and 3 components are tentative and subject to change



1/1/21 Administrative Payment Model



Non-Utilizer PMPM

Non-utilizer

attributed members that have not had any kind 
of claim within the Medicaid system in the 

previous 18 months

Providers will receive 
$0.50 PMPM for each non-utilizer  

Terminology



Utilizer PMPM

Attributed members that have had at least 1 
claim of any kind within the Medicaid system in 

the previous 18 months

Provider will receive their  
Utilizer PMPM for each utilizer

Terminology



Utilizer PMPM

Engagement 
Rate

Practice 
Assessment 

Score

APM 
Participation



Engaged Members

Attributed members with at least one claim 
submitted from your clinic(s) in the previous 12 

months.

Engaged members are determined by claims 
submitted and paid under your TIN.

Terminology



Engagement Rate Calculation

*Number of attributed members in the last month of the calendar year

Engagement Rate = 

# engaged members       

Total # of attributed members*

Engagement rate will be calculated annually.



1) Member access – extended hours, 24/7 phone coverage

2) Referral processes – medical, behavioral, community

3) Care coordination 

a) Transitions of care 

b) Individual care plans

4) Use of standardized screening tools

5) Identification of special populations (complex needs)

Practice Assessment = Contract Compliance



To be eligible a PCMP must:

• Have at least 200 attributed members

• Have at least $30,000 in historical annual paid 
claims

HCPF Alternative Payment Model for Primary Care

For more information:
https://www.colorado.gov/pacific/hcpf/primary-care-payment-reform-3

https://www.colorado.gov/pacific/hcpf/primary-care-payment-reform-3


Utilizer PMPM

Engagement 
Rate

0-20% = 0

21-33% = 1

34-46% = 2

47-58% = 3

59-68% = 4

69-100% = 5

Practice 
Assessment 

Score

0-70% = 0

71-82% = 1

83-92% = 2

93-100% = 3

APM 
Participation

No 

Yes 

Yes = $0.50 PMPM

Utilizers = Utilizer PMPM Non-utilizers = $0.50PMPM



PCMP Example:
PCMP X has earned a base rate of $2.75 PMPM and participates in the HCPF APM program, 
therefore PCMP X has a utilizer PMPM of $3.25 and a non-utilizer PMPM of $0.50. PCMP X 
has an average of 2476 attributed members per month: 2267 utilizers and 209 non-utilizers.

Utilizer payment 2267 x $3.25 = $7,367.75

Non-utilizer payment 209 x $0.50 = $104.50

Average monthly payment = $7,472.25

PCMP Example

Avg

PCMP X

12345678PCMP X

12345678



3 similar providers that perform differently

Each provider has 1000 attributed members

Each provider has approximately 87% utilizers

(New PMPM X 870) + ($0.50 X 130) = Avg Monthly Payment 

Engagement
Rate

Points
Prov Assessment

Score
Points

Total 
Pts

Initial Base PMPM APM 
Total Utilizer 

PMPM
Non-Utilizer 

PMPM

PCMP X 2% 0 92% 2 2 Min PMPM $ $       1.00 $       0.50 $                    1.50 $             0.50 

PCMP Y 46% 2 83% 2 4 Mid PMPM $ $       2.75 $       0.50 $                    3.25 $             0.50 

PCMP Z 70% 5 92% 2 7 Max PMPM $ $       3.25 $       0.50 $                    3.75 $             0.50 

Example:

Mbrs Served
New Avg 
Monthly 
payment

PCMP X 20 $  1,370.00 

PCMP Y 460 $  2,892.50 

PCMP Z 700 $  3,327.50 



Addendum 3: KPI Payments

• KPI payments are being transitioned to performance 
based payments.

• The models are being designed and implemented 
incrementally with provider feedback

• They will be presented in the COA Pay For Performance 
Program document that will be posted by 12/31/20

https://www.coaccess.com/providers/resources/

This document will replace Addendum 3

https://www.coaccess.com/providers/resources/


Provider Scorecard















Q & A


